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PRELIMINARY PLANNING 



"NEVER  DOUBT  THAT  A  SMALL  

GROUP  OF  COMMITTED  PEOPLE  

CAN  CHANGE  THE  WORLD .  

INDEED ,  IT  IS  THE  ONLY  THING  

THAT  EVER  HAS . "  

-MARGARET  MEAD
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A Letter From Us
Dear World-Changers, 

You’re reading this because you are ready to fight.   

Through one way or another, you’ve heard about the global water crisis. A water crisis that is not 
our friend.  A crisis that steals, cheats, and kills. It steals time — hours from children who must 
miss out on getting an education to fetch water. It cheats communities — women must walk miles 
instead of being able to provide economically for their families. It kills innocent lives — every day, 
waterborne illness kills more children every year than AIDS, malaria, and all world violence 
combined. 

For nearly 3 years, we have been at war with the water crisis. Deep in the trenches, we’ve focused 
on an element that is central to the water crisis — the walk to fetch water. Even in 2018, 663 
million people still lack access to clean water. Every day, they must travel an average distance of 
3.75 miles to the nearest water source, one that’s often contaminated. 

For us, it all started with one question — “What would a movement to fight the global water crisis 
look like in central Pennsylvania?” From that, Walk for Clean Water was born. We dreamed big. 
 We wanted to create an event that wasn’t just an average fundraiser, but would actually wake 
people up. Walk for Clean Water became a hands-on experience, representing the journey taken 
by millions every single day. It was a rally cry that we as a community do have the power to help a 
community halfway around the world. 

2 years, $45,000, and over 2,204 people that now have access to clean water later, our fight 
continues. But our next step involves an important piece that’s been missing — you. You are 
hungry for change. But you aren’t satisfied watching others do the work. You want to be that 
change. Together, we are now a national, youth-led movement comprised of ambitious, talented 
students from California to New Jersey.       

In a world that says no, we are a generation that says yes. We defy odds, push boundaries, 
persevere in the face of those who doubt us, and hold fast to the belief that we truly can use what 
makes each of us different and unique to create a world that is better for everyone. We are 
committed to changing the things we cannot accept. 

Over the next few months, you’ll be gearing up for battle. Armed with the tools developed from 
what we’ve found works best, you will take to the streets of your community. Friends, parents, 
small businesses, and local organizations will become allies.  You will be doubted, turned away, 
and misunderstood. But still, we fight. Not for us, our glory, or to take credit.  But rather to take 
responsibility: using what we have to make this world a better place. Together, we will change lives 
forever. And along the way, you might just 
find that yours is changed as well.   

Welcome to the frontlines. 
Michael Miller 
Co-Founders, Executive Directors  

Walk for Clean Water

Erica Wang



Our Story

Over the past two years, we’ve had the opportunity to talk with hundreds of students, 
businesses, leaders, dreamers, and people just like you. People will often see our work 
through Walk for Clean Water and want to learn more. We wanted to share that full story 
with you here, hoping we can show you why what you’re doing is so important.  But most 
importantly, we want to show how this has never been about us. 

It all started in the fall of 2015, at a meeting we weren’t supposed to attend. We were both officers 
for our high school’s Key Club, a club focused on community service. Because others couldn’t 
attend, we went to our Key Club’s district meeting to learn about cool new service opportunities. 
One of those was working with Thirst Project, described as a student-focused water charity 
working to bring an end to the global water crisis. 

Thirst Project interacts with students through their “road warriors,” energetic travelling 
representatives who go on a road tour across the country, visiting hundreds of schools and 
thousands of students every semester. Their mission is to educate and empower students to fight 
the global water crisis, the fact that 663 million people still don’t have access to clean water. We 
were encouraged to have them visit our club, so we set up a time for them to visit. We were 
pumped! 

Little did we know, their visit would be one of the most influential moments of our lives. Through a 
simple 45 minute presentation, they spoke about the horrifying yet hidden realities of the global 
water crisis. They shared statistics, pictures, and real stories of the people who live it every day. 
But more importantly, they didn’t just ask for donations and leave. They revealed that we, our 
generation, have a license to change this reality. Through spreading the word, rallying our 
communities, getting creative — we truly have the ability to make an impact on big problems, 
even ones halfway around the world. 
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After that, we were awakened. Compelled to act, we threw around some ideas of how we could 
help. The idea of holding a “walk for water” seemed to stick. The fact that 3.75 miles is the 
average distance women and children in the developing world travel every day to reach water 
was hard to imagine. What if our walk was symbolic, representing that same distance? What if 
we could empower our community just as we students had been? But we didn’t want it to be like 
other events in our community. Like many ambitious students, we wanted it to be huge. Our goal 
for our first walk was to raise $12,000, the cost of fully-funding a clean water well. 

Thus, Walk for Clean Water was born. When we first started, it looked very different from where 
we’re at now. We had no tools. We honestly had no idea where to start. But the important part is 
that we did. Our ideas came to life during countless meetings. We started by simply dreaming. 
Dreams became goals, timelines, emails that had to be sent (many, many emails), and a big idea 
we had to share: “what if we could start a movement here in central Pennsylvania to fight the 
global water crisis halfway around the world?” From there, the hard part was already half over. All 
we had to do was make it happen. 

What happened next was probably the biggest trial and error period ever. What was the best way 
to market this event? How were we going to raise all that money? How could we make the Walk 
happen the way we wanted with a limited budget? Our team would meet together, create a 
strategy we thought would work, and just go for it. In the process, we found out how not to do 
about everything we wanted. But we also found out what did work, sometimes counterintuitive 
things or methods that forced us out of our comfort zone.   

The majority of what we did was not glamorous. It was late nights spent researching, planning, 
communicating.  It was leaving right after school to meet with businesses. It was filming promo 
videos outside in freezing weather. It was hearing “no” and “you won’t be able to do that” in about 
every way possible, sometimes from even our friends. It was disagreeing as a team. But in the 
moments when it seemed like everything was falling apart, what held it all together was 
remembering why we started in the first place. It was never about us. 

Walk for Clean Water is centered around the idea that big change happens when we work 
together. We were just the messengers in a movement much bigger than ourselves. There are 
lives at stake.  And we’d have to act like it. Once we made that decision, there was no turning 
back. It meant going the extra mile. It meant truly investing our time. But we watched it all pay off 
as donations started pouring in and everything starting falling into place.   

After many long months, we had successfully rallied over 300 students, parents, and members of 
our community to Walk for Clean Water. We ended up raising $17,579, crushing our goal of 
$12,000. Our first Walk for Clean Water gave over 750 people just like us a lifetime supply of 
clean water. We proved those who doubted us wrong. But more importantly, we proved to 
ourselves that in deciding to stop at nothing, nothing could stop us. After all, we had a powerful 
vision and a purpose to fall back on.  
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This past year, we took what we learned, made changes, and got to work on our second Walk. 
We stayed true to our mission: “We Walk, So They Don’t.” Our passion and a past record of 
success helped people get onboard more easily. Our goal was $24,000, the cost of funding 2 
clean water wells in the African nation of Swaziland. We ended up raising over $28,000, giving 
clean water to over 1,600 people. Things started happening that we never could have imagined. 

Thirst Project took notice, and we were both awarded their 2017 Power of Youth Award. They flew 
us out to LA for the Thirst Gala, where we got to meet celebrities, new friends, and leaders in the 
fight against the water crisis. We found out that Thirst Project wanted to take us to Swaziland, and 
African country where they do a lot of their work. A transformative experience, we were able to 
visit communities in which we had funded clean water wells. The ability to see the smiles, play 
with the children, and experience the incredible stories of communities transformed by clean 
water is still indescribable. 

What did we learn? We started with nothing — no guidance or tools — but realized that what 
really makes the difference is your dedication. The reason for doing it has to be bigger than 
yourself or your team. It was, and still is, all about how we can use what we have to help others. 
We never expected the amazing things to happen that did. But when you are truly able to help 
others for the right reasons, unexpected things happen. It’s not just the world around you that will 
change. Most importantly, you will never be the same again. 



Your Toolbox
Available at walk4cleanwater.org/toolbox (must be accessed via this link) 

Through planning the past two Walks, we’ve found what works and what’s not as effective. As you
begin planning your Walk for Clean Water, we want to share with you all the strategies, tips, and 
tools you’ll need to launch a successful Walk.  We’ve broken down the many complex pieces of 
organizing a Walk through the following structure, which we’ll refer to as your “toolbox”:   

Comprehensive Guides 
These 6 guides will cover the full range of aspects you’ll need to plan your Walk. They are yours 
— feel free to print them out, mess them up, write notes, scribble ideas on them, or just keep 
them on your computer. 
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Supplemental Resources 
In addition to these guides, we have plenty of other resources that will be helpful along the way. 
From templates of posters and flyers to sample budgets, these will all be available online in the 
coming weeks. 

One-on-One Consulting 
We want to ensure you have everything you need to be successful. While our resources will be 
rather comprehensive, we know you’ll have questions. Whether you want to Skype, email, or 
request a specific resource, we’ll be beside you every step of the way. 

1 | Preliminary Planning 
     This first guide will go over everything you need to get started. From what we’re all about to   
     assembling a team of your own, it’s in here.  

2 | First Steps 
     What now? This guide will be all about the first big steps and actions your team can take 
     towards making your Walk a reality.   

3 | Marketing 
     How you frame and get the word out about your Walk is essential to its success. We’ll share 
     all the tips and strategies to take yours to the next level.  

4 | Finance/Sponsorships 
     Raising thousands of dollars in a short amount of time can be a daunting task. This guide will 
     show how to tap into your community to make it happen. 

5 | Logistics 
     The nitty-gritty details for anything are often overlooked, but they’re critical for any successful 
     large event. We’ll break down what to cover and how. 

6 | Post-Walk 
     Although the majority of the work might be done, it’s not over yet. It’s important to tie up all 
     the loose ends to ensure success for the future. 



The Global Water Crisis

You won't hear about it on the news or around the dinner table, but our world is 
experiencing a severe water crisis. With 1 in every 9 people lacking access to safe, clean 
water, almost a billion people aren't able to simply turn on a faucet or shower to an 
unlimited supply of clean water. 

In developing countries, people are forced to obtain water from rivers and streams, often far 
from their villages. The average distance someone in a developing community walks to 
obtain water is 3.75 miles. With water sources so far away, those tasked with collecting 
water – mainly women and children ages 8-13 – haul water in large jerrycans, which weigh 
up to 45 pounds each. 

This has severe consequences. First, collecting water prevents women from providing 
financially for their households and children from getting an education at school. Second, 
hauling 45 pounds of water for hours is a demanding physical task and causes fatigue, 
dehydration, and spontaneous miscarriages. Third, the water obtained is often filthy: 
animals defecate and insects nest in the same water that people use for cooking, cleaning, 
and drinking. 
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Key Facts to Remember: 

Even in 2018, 663 million people don’t have access to safe clean drinking water. 
Every day, women and children in developing countries must walk an average of 
3.75 miles to fetch water from sources that are often contaminated. They use 
jerrycans that weigh 45 pounds when full. 
This water is filthy, and children are affected the most. 

The big picture: water affects every part of life.

Waterborne illness kills more children every year than AIDS, malaria, and all world 
violence combined.
4,100 children will die every single day from drinking contaminated water — this is 
equivalent to a child dying every 21 seconds from water-related diseases. 

Hours spent gathering water prevent women from holding jobs and children from 
attending school, trapping families and communities in a cycle of poverty.
Conversely, access to clean water through wells transforms communities, giving back 
time that would be spent collecting water.  Disease and child mortality rates drop 
overnight.  Food security and economic growth pave the way for a brighter future. 

What is the global water crisis? 



Thirst Project

The org: Thirst Project is the world’s largest youth water organization. Based in Los 
Angeles, their team oversees hundreds of water projects around the world and 
empowers youth -- like you and me -- to raise funds to end the global water crisis. They 
organize events, oversee fundraisers, and even partner with celebrities to raise 
awareness for the water crisis. They then use 100% of the public funds to build 
groundwater wells in communities without access to clean water. 

The wells: Each groundwater well costs $12,000 to build, and all wells are built by local 
contractors. After the construction, Thirst Project ensures that local officials are given the 
training to repair the wells and regulate its usage, giving each well a lifespan of at least 
40 years. 

The inspiration: As the largest youth water organization, Thirst Project inspires youth 
around the country to be the generation that ends the water crisis. They do this by 
sending out teams of “Road Warriors” that teach students about the crisis and empower 
schools and communities to raise money toward funding clean water wells. 

The funding: If you fundraise for Thirst Project, 100% of your donation will go to funding 
that groundwater well because Thirst Project uses donations from a generous 
administrative board to cover overhead and other costs. In addition, if you fully fund one 
groundwater well by raising $12,000, Thirst Project will give you the agency to choose 
the community in which your well is built and provide video and photo updates as the 
well is built, a 9-12 month process. 

The goal: Thirst Project has made a commitment to give clean water to the nation of 
Swaziland, the country with the highest HIV / AIDS population density, by the year 2022. 
That’s the best part about Thirst Project: because of their work, communities around the 
world are getting clean water, hope, and a future. Thirst Project collects donations of all 
sizes, so no matter how much you raise, you can make a difference. 
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What is Thirst Project? 

Key Facts to Remember: 

100% of all donations to Thirst Project are used to fund clean water wells 
Thirst Project is the world’s largest youth water organization -- this means that 

they empower and educate youth to be the agents for change in fighting the 
global water crisis 
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They do this by sending their travelling representatives, called “road warriors,” 
across the country to speak to hundreds of thousands of students every year 

In 10 years since they’ve been around, they’ve given over 306,000 people clean 
water for life  

Unlike many charities, Thirst Project keeps you involved long after donating. 
Once students raise $12,000 to fully fund a well, they will get to choose the 
community where the well is built.  Once the well is built, they become a part of 
the community through receiving pictures of community members using the 
well, a thank you video, and the GPS coordinates. 



Walk for Clean Water

On its surface: Walk for Clean Water is a 3.75 mile community walk, and at first glance, 
Walk for Clean Water is just one of many fundraising options for Thirst Project. Walk for 
Clean Water collects funds by acquiring corporate sponsors and charging attendees a 
small fee.

But actually… Walk for Clean Water is far more than that. First, Walk for Clean Water is 
a network of students who have gone through the process of organizing a fundraising 
Walk. As a result, Walk for Clean Water allows more experienced students, who have 
weathered failures as well as successes, to support and advise their peers on 
circumventing common pitfalls. Second, Walk for Clean Water more accurately 
represents the global water crisis because it takes participants on a 3.75 mile walk that 
parallels the journey that hundreds of millions of women and children must undertake 
every day. Third, Walk for Clean Water is a comprehensive process through which 
students can develop robust leadership skills and a profound appreciation for doing 
good, both of which will empower them to navigate life as a world-changer. 
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What is Walk for Clean Water? 

Key Facts to Remember: 

Walk for Clean Water is a national movement.  Starting in Hershey, PA, we are 
now comprised of 7 clean water walks ranging from California to New Jersey. 

Our network of water walks is entirely student-run!  Young people are changing 
the world. 

Each Walk is 3.75 miles, the average distance those in developing countries 
must walk every day.  Fittingly, our motto is “We Walk, So They Don’t.” 

Walk for Clean Water is more than just a charity fundraiser.  It’s a large 
community event, drawing people from all walks of life for a day of fun, 
community, and changing the world. 

100% of public donations to our Walks go directly to Thirst Project, where they 
are used entirely to fund clean water projects in developing countries. 



Actionable First Steps

1) Rally a team: Assemble a reliable, hardworking team from your Key Club, Thirst Project 
    Club, or the organization through which you’re planning a Walk. Although you will need a 
    larger cohort of volunteers later in the process, for now, look for a team of approximately 
    3-5 students who are committed to the process and to the vision, like you. 
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a. Keep in Mind: Although you might be tempted to just get your best friends together, 
    that might not always be the best idea. Look for people who have diverse talents 
    and different ideas, but who all can work well together.  

2) Establish communication platforms: Using a shared communication platform (e.g. 
    Google Drive, Dropbox), start a communal folder for your core leadership team where 
    you can store files, documents, and other planning materials. Make sure you have one, 
    professional-sounding email address for your organization that your leadership team can 
    share. Then, establish a group messaging system (e.g. group chat or GroupMe) to keep 
    everyone in the loop. 

a. Importance of Communication: We can’t overstate how crucial frequent, clear 
    communication is throughout the process of organizing a Walk. Meetings, 
    brainstorming sessions, and just getting the opinions of other teammates on 
    decisions goes a long way, ensuring everyone knows what they need to work on 
    and has a strategy to make it happen. 



Creating a Vision and Master Plan

1. Name and Impact
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Planning and creating a charity walk can be daunting task. You're responsible for a variety of 
details that can be time-consuming, causing you to lose focus of your ultimate goal. That's why 
it’s important to have a strong vision for what you want the Walk to look like. We believe that 
ideas hold immeasurable power; with the right action, you can make those ideas come to life. 
When you feel overworked or lose motivation, you'll have your initial vision to inspire, motivate, 
and refocus you on ending the global water crisis.   

How do you create a vision for the Walk? In essence, the mental picture of what your Walk will 
look like when it's happening is your vision.  Ask yourself, "How do I want people to remember 
my Walk once it's over?"  That question, along with the next few, will help you start creating your 
vision. 

First, let's talk about the name of your Walk and the huge impact you're having by simply 
choosing to plan one. The name "Walk for Clean Water" is the official name of our 
unincorporated association of Thirst Project. Every Walk that's started through us is a part of 
something greater than your individual Walk alone. So, the name for your Walk will include 
your town, city, or wherever it's taking place (e.g. "Walk for Clean Water: Miami" or "Walk for 
Clean Water: Millersville"). 

2. The Setting

Date
When do you actually want to hold your Walk?  It’s important to have several months 
in advance to plan, consider weather, and be sure that your Walk doesn’t conflict 
with any other events at your school/in your community.  Depending on your specific 
situation, a weekend might be the best option. 

Time
The timing of your Walk is important in determining who will be able to make it. Think 
about a time that makes sense and when people will be free (e.g. if your Walk will be 
on a Sunday, consider how many families will attend church in the morning, making 
that probably not the best time). 

Know that you are now joining a network of dedicated individuals who have brought the 
revolutionary idea of Walk for Clean Water to their communities. The concept behind the 
Walk is so much more than just walking. It gives participants a chance to experience what 
663 million people go through every day because the distance symbolizes the walk to gather 
water. This is vital — it's what makes Walk for Clean Water different. 



3. Context
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As you envision your Walk, it's a good idea to also physically write down all of your ideas, so 
you can hold yourself accountable. We encourage you to add pictures, maps, drawings, and 
other graphics to make things even more clear. 

Location

It’s good to think of a place that’s accessible, has good parking, and that you have or 
could have access to.  When determining the settling, think about establishing a smaller 
“home base,” a place that will be used to hold registration and pre/post-Walk festivities. 

You will want your Walk to have a loop or configuration that can add up to 3.75 miles. 
 Consider marking a 3.75 mile course around the setting as well.  (Hint: A good free 
service to do this online is MapMyRun, mapmyrun.com. This will allow you to manually 
draw a route on the map of any location, giving you data on total distance). 

Let's take a step back and consider your circumstances. You could be a high schooler 
wanting to cater your Walk toward the students at your school, a college student or adult 
envisioning a community effort, or something completely different. Whatever your situation, 
consider the audience that your Walk is going to engage. 

4. Size and Fundraising Goal

Another key element when shaping the vision for your Walk is its size, or the number of 
participants. This depends entirely on your context, such as your location and the type of 
community in which you live. With your team, consider how many people you want to show 
up and how many people your venue can most likely manage and hold; then, commit to a 
participation goal. 

Similarly, you should choose your fundraising goal. This goal will be a huge motivator and 
marketing element when you share your message. We generally raise money by collecting 
business sponsorships and charging each Walk attendee $25, the cost of giving one person 
a lifetime supply of clean water. Considering your context and the $12,000 price tag of a 
clean water well, commit fully to a fundraising goal. For some, reaching $12,000 will be 
extremely difficult, while others might be able to far exceed that. Refer to similar community 
events, do research to see what you think is feasible, and discuss with your team what 
works best for you. It’s good to be ambitious, but it’s better to set your goal lower and 
exceed it than vice versa. 

5. Fun Extras

To make your Walk a truly unifying community event, consider what you can do to take it to 
the next level. Want people to stick around afterwards?  Consider ordering food for the event 
or having a community fair after the Walk with photo opportunities, fun games for younger 
children, a raffle, etc.  Want to help convey the reality of the water crisis?  Think about 
creative elements like a jerrycan race or a booth where people can learn more about it. 

Together, all of these items will comprise your vision for your Walk.  In document form, 
this will be your Walk’s “master plan.” 

http://mapmyrun.com/


Our Website
At this point, you might be wondering where your Walk will “live” online. Well, we have 
exciting news! We’ve already created a comprehensive website to save you all the 
trouble.  Now walk4cleanwater.org, our site will serve as the landing page for all of 
our Walks.  It contains information about the water crisis, our movement, and how to 
get involved. 
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Most importantly, each Walk will get their own page.  Your page will contain basic 
information such as your Walk’s time, date, and location, in addition to links for people 
to donate and register to walk.  This page will be where you will direct everyone who 
wants to get involved or wants more information. 

As an example, Hershey’s Walk for Clean Water already has their page set up.  Their 
page address is walk4cleanwater.org/hershey.  Go check it out to see what yours will 
look like!  Once you’ve had a chance to complete all the steps in this packet, we’ll have 
you send us all the info your team has decided about your Walk to get your page up 
and running! 

WALK4CLEANWATER.ORG



Just to Review...

1. Rally a team 
2. Establish communication platforms 
3. Create a vision and master plan 
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Once you’ve completed the following, you’re ready to move on: 

Name 
Setting 
Context 
Size 
Fun Extras 

Next Steps

Complete the Feedback Survey - Located on the Toolbox page of our website, this 
survey will give us important feedback on how well you’re completing these steps, if 
you need additional guidance, and how we can best contact you and your team. Get 
started on those first steps, and complete this survey by the date indicated.   
Complete the Walk Information Survey - Located on the Toolbox page of our 
website, this should be completed once your vision and master plan are complete. 
By inputting the details of your Walk, this survey will give us all the information we 
need to create a Walk page on our website for you. 

Once you’re ready to move on, here’s some important follow-up steps: 

Coming Soon:

“Guide 2: First Steps” will be the next guide we’ll be making available for you all. 
Stay tuned!
Supplemental resources - We’ll be uploading select templates, files, and other items 
to the Toolbox page as they become available. If you’d like access to any resources 
in particular before they’re up, feel free to reach out to us. 


